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u  Introduction
u  Discussion Topic #1 - Digital Transformation / Digital Enterprise
u  Discussion Topic #2 – Challenges for Digital Transformation
u  Discussion Topic #3 – Technology Landscape
u  Discussion Topic #4 – DevSecOps
u  Discussion Topic #5 – Achieving Digital Transformation
u  Audience Q & A
u  Closing Remarks / Key Takeaways

Agenda
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What is Digital Transformation &  the Digital Enterprise?

Image	Source:		SecureNow	
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Challenges for Digital Transformation – DevOps, Security or 
DevSecOps?

Source:		Acqua	Security	Solutions	
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Technology Landscape

Image	Source:		Cloud	Native	
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Technology Landscape
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DevSecOps

u  ITSM Framework (ITIL) or DevOps?
u  Does DevSecOps answer this question?
u  “Fast or Secure” versus “Fast and Secure”

Image	Source:	Konducto	
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Source:		GitLab	Mapping	the	DevSecOps	Landscape,	2020	Survey	Results		
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Source:		GitLab	Mapping	the	DevSecOps	Landscape,	2020	Survey	Results		
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Source:		GitLab	Mapping	the	DevSecOps	Landscape,	2020	Survey	Results		



12	
Source:		GitLab	Mapping	the	DevSecOps	Landscape,	2020	Survey	Results		



13	

Discussion Topic # 1 

 What is Digital Transformation 
&  

the “Digital Enterprise”?
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Discussion Topic # 2 

 What are the biggest 
challenges in achieving Digital 

Transformation? 
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Discussion Topic # 3 

 Does more technology speed 
up or slow down Digital 

Transformation?
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Discussion Topic # 4 

 What is DevSecOps and how 
is it related to Digital 

Transformation?
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Discussion Topic # 5 

 How do I Achieve Digital 
Transformation?
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Has	your	Organization	adopted	DevOps	or	DevSecOps?	
	
A.  Yes,	DevOps	but	not	DevSecOps	

B.  Yes,	DevSecOps	
	

C.  No,	Neither	DevOps	or	DevSecOps	
	

D.  Considering	DevOps	in	next	12	months	
	

E.  Considering	DevSecOps	in	next	12	months	

Audience Poll
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Audience 
Q & A
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u  DevSecOps is Cultural – it’s a Way of Thinking and Doing
u  Automation and Orchestration are Required to Make this Work!
u  Tool Sprawl (and Fatigue) is Real and will get Worse before it gets 

Better
u  Value Stream Mapping shifts thinking from “I’m done - I did my job” 

to “I’m done - value has been realized”
u  In today’s business climate, you must have “fast AND secure … 

AND inexpensive”
u  One Size Does Not Fit All!

Key Takeaways
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+	 +	

TOTAL	SOLUTION	=
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Special offer for attendees…

Contact	ASMGi	to	setup	your	call!	
sales@asmgi.com		

One-hour	consultation	to	help	with	your	
DevSecOps	journey	or	to	determine	if	it’s	right	
for	you.		



800 Superior Ave E, Ste 1050  
Cleveland, OH 44114  
 
Phone: 216.255.3040  
Email: sales@asmgi.com 
 
www.asmgi.com

For more information:
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