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Linda Tuck Chapman, C3PRMP
Advisor.  Educator.  Author.  Expert.
Linda is a leading expert in third-party risk management. As one of the first Chief 
Procurement Officers and Head, Third Party Risk Management in the financial services sector 
Linda lead creation of best  practices in strategic sourcing and high-impact third party risk 
management. As an advisor she is a hands-on leader, working collaboratively to help assess, 
strengthen, and mature client programs and practices. 

Linda’s best-selling book “Third Party Risk Management: Driving Enterprise Value”, now in its 
second edition, is mandatory reading for “Certified Third Party Risk Management 
Professional” (C3PRMP). 

C3PRMP is the “gold standard” for risk professionals. Created by Linda Tuck Chapman, this 
instructor-led eLearning program is certified by NASBA for 66 CPE credits and GARP for 20 
CPD credits. 

Career Highlights:
• CEO, Third Party Risk Institute (current)
• President, Ontala Performance Solutions Ltd. (current)
• Strategic Partner, Third Party Management, Bates Group (current)
• Strategic Advisor, Third Party Management, ENGAIZ (current)
• Advisory Board, Sapience Analytics (current)
• Chief Procurement Officer & Head Third Party Risk, BMO Financial Group 
• President & CEO, Education Collaborative Marketplace
• Chief Procurement Officer & Head Third Party Risk, Fifth Third Bank 
• VP & Chief Procurement Officer & Head Supplier Risk, Scotiabank Group

linda@3PRInstitute.com

Third-Party Risk Institute Ltd.
www.thirdpartyriskinstitute.com

mailto:linda@3PRInstitute.com
http://www.thirdpartyriskinstitute.com/


 Definitions

 Best Practices for Strengthening Business Resilience

 Which Third and Fourth Party Relationships Really Matter

 What is Concentration Risk, and Why is your C-Suite and Board 
Interested in It?

 You Firm Needs to Comply with Reg’s and Laws – Do Your Critical 
Third-Parties have Your Back?

 Why and How Services Companies Stay on Top of Supply Chain Risk 
and Logistical Challenges

 Key Takeaways

 Promotions
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Some Definitions Before We Dig In!



 Known / Quantifiable
 Simple Math

 to reduce Risk, reduce either likelihood or impact

 

Risk = Exposure x Controls 



Risk Treatment



Risk Treatment



Information Risk



Resilience

 Generally Unknown / Low Probability / High Impact



Resilience

Source: Risk vs. Resilience: Similarities and Differences, Igor Linkov, PhD



Risk  vs. Resilience

Source: Risk vs. Resilience: Similarities and Differences, Igor Linkov, PhD



Managing Unknown Risks



Supply Chain Risks

Source: McKinsey & Company,  Is your supply chain risk blind – or risk 
resilient? By Knut Alicke, Ed Bariball, Susan Lund and Daniel Swan



Supply Chain Risks

Best Practices for Strengthening Supply-Chain Resiliency 



Supply Chain Resilience



Which Third and Fourth Party Relationships Really Matter?



What is Concentration Risk, and Why Is Your C-Suite and 
Board Interested?

 Commonly associated with lending, especially real estate 
lending
 It’s really about more – managing concentrations of 
exposures that could collectively have a negative impact.  
This can be true even if each element is strong.
 Types = 

 Industry Concentration
 Vendor Concentration 

 Over-reliance on single vendor
 Geographic Concentration



Cloud Concentration



Your Firm Needs to Comply with Reg’s and Laws.  Do Your 
Third-Parties Have Your Back?



Knowledge Economy = More 
Dependency on Data

Source: KPMG International 



Why and How Services Companies Stay on Top of Supply-
Chain Risk and Logistics



TPRM Round-Table Discussions

Third-Party Risk Institute

ASMGi will pay member fee for 
attendees!

Gain Access to Round-Table 
Discussions
hosted by Linda Tuck Chapman, CEO Third Party 
Risk Institute Ltd. and experts like Steve Roesing 
of ASMGi  – round table discussions include 
members from around the world, and are filled 
with actionable ideas and best practices. 

As attendees today you can sign up and ASMGi will pay your member fees!
Contact info@asmgi.com or linda@3PRInstitute.com

mailto:info@asmgi.com
mailto:linda@3PRInstitute.com


TPRM, 2nd Edition

Third-Party Risk Management
Driving Enterprise Value
2nd Edition

By Linda Tuck Chapman

Attendees get a free copy by emailing ASMGi!

info@asmgi.com

mailto:info@asmgi.com


Join ASMGi at the Arctic Wolf Summer SecOps Roundtable
with Special Guest Guy Fieri
June 23, 2021 | 3pm CST, 4pm EST
Expert panelists will discuss how the new paradigms of today’s cybersecurity landscape, including hybrid 
work models, expanding attack surfaces, and sophisticated threats, are changing the way security teams 
operate in 2021.

Security isn’t the only place where expert advice comes in handy. After the roundtable chat, we’ll turn up 
the heat for a live cooking demonstration with the Mayor of Flavortown, Guy Fieri. He’ll be serving up tips 
on how to create unforgettable appetizers, level up your grill game, and top off any party with the perfect 
summer cocktail #DDD style.

Register HERE: www.asmgi.com/Summer_SecOps_Roundtable

Or put your name, title, phone and business email in the chat box 
and we will register you



800 Superior Ave E, Ste 1050
Cleveland, OH 44114

Phone: 216.255.3040
Email: sales@asmgi.com

www.asmgi.com

For more information:


	Slide Number 1
	Balance Risk, Cost and Resilience
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	TPRM Round-Table Discussions
	TPRM, 2nd Edition
	Join ASMGi at the Arctic Wolf Summer SecOps Roundtable
	Slide Number 26

